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This  study  aims  to  analyze  project  networks,  network based  project  
models,  based  on  stored  data  in  the  platform “Project  Cloud”  and  
also  the  use  of  them  for  identifying opportunities to analyze and 
control Students' project work. 



For  analyzing  the  projects'  structure in  the  platform  has been  
selected  as  completed  projects  with  full  information about tasks.

In sample data from the whole period since the date of start the  
platform  “Project  Cloud”  there  are  15  students'  finished projects. To  
obtain  correct  selection  was  been  taken  into account  the  next 
requirements:  project  completeness,  tasks, and a team size of more 
than 2 members.



The  following  table  presents  the  
list  of  selected projects to analyze. 
The Column id reflects the 
identification of  the  project  in  the  
platform  system

a  — is  the  control model, 

b — shows task quantity in a project 

c — is team size





Communications  in  teams  that  include  only  3  members create  a  
triad.  Triade  is  a  social  group  consisting  of  three members  (actors).  
There  is  also  the  concept  of  a  triplet  - a group  of  three  people,  
where  one  of  the  groups,  called  the "focal" actor, is associated with 
the other two.





The table   shows  the  type  of  triad  of  each  

project  from  the sample  for  analysis,  as  well  

as  the  triad,  which  is  stable  or unstable.  

Thus,  the  table  shows  that  it  is  necessary  to  

pay attention  to  the  team  performing  the  

project  108  since  the compiled 

communication model of this project turned out 

to be unstable.



RESULTS

• We built graphs of communication in projects. 

• The  most  common  type  of  team  are  groups  of  three  people, with 
a hierarchical structure of communications. 

• We evaluated the  structural  balance  of  triads  and  teams  of  three. 
Thus,  it becomes  possible  to  assess  projects  based  on  the  analysis  
of the triad. To do this, it is necessary to build a communication graph 
of the project members, and determine the type of the resulting triad.  

• If the triad resembles a stable model, then the project can be  credited  
to  positively  evaluated.  

• If  the  project  does  not correspond  to  the  sustainable  one,  then  
the  project  must  be rated as a project that needs consideration and 
control. 
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